TraCS Steering Committee Minutes
February 8, 2011
AST Conference Room, 5700 E. Tudor Road, Anchorage

1:30pm – 4:30pm

Teleconference: 800-315-6338, meet me code 8532#
Voting Attendees:

· Jack Stickel
· Ulf Petersen

· Jonathan O’Quinn

· Justin Doll
· Cindy Cashen
· Katie Breci
Voting On Phone:

· Helen Sharratt

Non-Voting Attendees:

· Lucky Gipson

· Joanna Reed

· Bonnie Walters

· Dave Monroe

· Alina Moldovan

Voting Members Absent:

Kat Peterson, John Lucking, Don Brand

The meeting begins at 1:35pm
I. Internal Committee Business

A. Approval of minutes from January 11th meeting
· Justin Doll makes a motion to approve, Helen Sharratt seconds the motion. All in favor. None opposed. Motion passes.
II. Updates on Action Items from Previous Meetings 
A. Jonathan O’Quinn shall issue a formal letter to Lance Ahern thanking him for his service

· Not completed
B. Jonathan O’Quinn will bring a Thank you note to the February meeting for the members to sign

· Not completed
C. Joanna Reed will try to create a proxy form and have it ready for next meeting 

· Not completed
D. Update on DMV grant funds  (Jonathan O’Quinn)

· DPS is now satisfied with the MOU
· Need an email confirmation from DPS that they will utilize this form

· DMV is interested in how the units will be deployed

· (The Committee discusses various methods to determine deployment strategies. See III. A. below)
E. TraCS User Group meeting update (Joanna Reed)

1. Joanna Reed will email out the 2010 TraCS packet to the committee for review and revision. Cindy Cashen and Joanna Reed will revise

· Action item complete
2. Joanna Reed will send the TraCS Agenda send out on Thursday 1/13/10 for review and comment.

· Action item complete
3. Chair and Vice Chair will ask speakers to speak (Jonathan O’Quinn and Kat Peterson)

· Action item complete

4. Jonathan O’Quinn will contact the Governor’s office to see if he is available to give the welcome address

· Action item complete. The Governor is not available
5. Cindy Cashen will find out if DPS and/or DOT Commissioners are available if the Governor is not

· Action item complete. 

F. Update on encryption requirements  (Ulf Petersen)

· The Commercial Vehicle Safety Alliance held a teleconference in January. They requested an update on this issue.  The IT security team leader was not present at the teleconference. It will be on their Spring conference agenda. This issue does not seem to be important to the Feds. Perhaps we should move forward. The third Thursday of this month there will be another teleconference (Feb 17, 2011).
· Jonathan O’Quinn adds a side note: The FMCSA money to DMV has approval to be spent. DMV possibly has additional funds to outfit about 4 more vehicles. 

G. DOT will work with DMV to create a separate Certificate of Insurance form (Jack Stickel)

· Action item complete
H. Cindy will ask Lucky Gipson to attend next month’s meeting. (Cindy Cashen)

· Action item complete
I. Crash Data Repository Update (Jack Stickel, Jonathan O’Quinn)

· APD interface was tested. It will deliver reports to DPS on a near real time basis. The RSAs from Transportation Data Services (TDS) are in progress. Then DMV can buy the software for the servers. Jonathan O’Quinn will find out if DMV can spend this money yet. The RSA to DPS is the bulk of the funds involved, and is in progress. Once this RSA is executed they can continue with the development. 

J. Joanna Reed will email FARS info to Alina Moldovan for more complete MMUCC choices/fields

· Action item completed
K. Kat Peterson will ask Officer Gipson to attend the National TraCS meeting
· Complete. Officer Gipson will attend
(NOTE: After this meeting it was determined that Officer Gipson is not able to attend the National meeting)

III. Other Short Business
A. Laptop deployment methodology

· DMV is interested to know the deployment methodology for distributing the new laptops with the DMV funding. How do we pick who gets them and how many do they get? DMV would prefer agencies that do not have units to get them first, and then go back to other agencies that already have units. 
· MSCVE method of deployment was to qualify certain agencies, and determine how many commercial vehicle crashes each agency had had
· The original idea was as a strategic market domination – get TraCS out as much as possible, as quickly as possible, to as many agencies as possible
· AHSO would like to use crash data to determine deployment

· Dave Monroe and Officer Gipson suggest to take location into consideration, and plan general areas and include all the agencies within an area
· Weather and time of year is also a factor
· Crash and citation volume areas will show a lot of benefit for the cost

· When the calendar is determined, Officer Gipson will write a simple reason next to each agency’s sequential order
· When it is created, it can be shared with the committee and passed on to the CSG 
· Joanna Reed will send Officer Gipson the crashes by law enforcement analysis

· Cindy Cashen makes a motion that starting next month the local PD TraCS coordinator (Officer Gipson) provides a report that includes a spreadsheet of the local TraCS agencies including a 5-year trend of crashes, fatalities, and injuries, and includes the number of vehicles, and police departments, sworn officer s and units previously deployed. Justin seconds. All in favor. Motion passes
· This spreadsheet should be shared with the TraCS Steering Committee and the CSG on a regular basis. 

IV. Items for discussion

A. DPS TraCS Monthly Activity Report  (Kat Peterson, Dave Monroe)
· We continue working with TEG to resolve issues in the newer TraCS application releases as they may occur
· Work continues with TEG to beta test TraCS Web. It is coming along well and we are now working with them to get our current TraCS Pack updates installed as we release them to make sure we are testing our current Alaska configuration.  We hope to have an install of TraCS Web to use locally here at DPS within the next 3 to 4 weeks and start local testing.
· The TraCS Repository Server is officially in production and will be ready to receive data once access to the repository is worked out. Remote Access to the Repository (TraCS Web) is the only thing pending full implementation.
· Distribution for the automated TraCS Pack updates is now hosted on the production system.
· The Wasilla PD Agency server is functional. The last remaining step is to automate submission to the Alaska Statewide Repository. (Internally, the end-shift files are integrated into the TraCS Agency Server if they are placed in a network share. They have a network design issue that makes automating this from the clients difficult, but we are working with them to resolve that specific roadblock unique to their environment.)
· Work continues with the Court on electronic submission of citation data to the Courts, and the distribution of disposition information is continuing as agreed. We are discussing the various dispositions/situations and how they’d be handled as an ongoing part of the project
· Work continues with DMV on submitting data to and distributing data from the Crash Data Repository
· Alina continues her work with the developing the newest version of the 12-200 for Alaska to ensure the most current MMUCC and FARS compliance
· Almost 15,000 TraCS citations were filed with the courts in 2010. This does not include some, but not all uncontested citations. Some uncontested citations are filed with the courts, such as by non-payee cited and state agency citations. APD reported that contested citations normally make up only 40% of all if the citations APD issued.
B. Update on the Palmer PD TraCS grant (Cindy Cashen, Lucky Gipson)

· The grant is in place, and the NTPs are out. 
· We are at a stand still awaiting funding for the equipment from DMV
C. Issues with providing TraCS Updates (Ulf Petersen)

· With the grant used to deploy laptops last year, MSCVE understood that there would be application updates coming. MSCVE asked for funding for these updates. DOT does not have the ability to do TraCS software updates remotely. MSCVE was approved and received $9,000, which is now gone. MSCVE would like to fund the continued update process. 
· MSCVE would like to make sure that DPS understands that when the application updates are available, MSCVE does not have unlimited funds to go get updates. MSCVE would like to know how many application updates to predict in the next year so they can put together a grant application for the funding.

· In the past there have been weekly updates, but this has stabilized. The number of updates is hard to predict. There are many things which dictate why and when updates occur. 

· MSCVE will ask for funding for 12 (1 per month) updates when writing their grant application to the AHSO. 

D. CDIP (Jack Stickel)

· Crash Data Improvement Plan (CDIP)

· One day workshop to talk to the database experts, and provide a report
· This is an assessment of the states crash data collection, storage, analysis, etc.

· We could build performance measures based on the report

· We would assemble a list of documents, actions, projects, etc. for them to take into consideration

· Possible dates: 

· March 15 – 17

· May 17 – 19

· Cindy Cashen makes a motion that the committee support a CDIP as soon as possible. Justin Doll seconds. All in favor. None opposed. Motion passes
· For more information on CDIP: http://safety.fhwa.dot.gov/cdip/
V. Last Minute Items
A. The committee needs to review the charter and discuss possible revisions. Ulf Petersen will lead a discussion at the next meeting.
VI. Action Items as a Result of this Meeting 
A. Jonathan O’Quinn shall issue a formal letter to Lance Ahern thanking him for his service

B. Jonathan O’Quinn will bring a Thank you note to the February meeting for the members to sign

C. Joanna Reed will create a committee proxy form 

D. Update on DMV grant funds  (Jonathan O’Quinn)

E. Update on encryption requirements  (Ulf Petersen)

F. The committee will evaluate the TraCS User Group meeting

1. Joanna Reed will compare the number of attendees at the TraCS user group meeting this year to last year’s attendees

2.  Discuss suggestions for next year
G. Jonathan O’Quinn will ask Stacy Oates if he can spend the TDS funds
H. When the calendar is determined, Officer Gipson will write a simple reason next to each agency’s sequential order. 
I. Officer Gipson will provide a report at each month’s meeting that includes a spreadsheet with the local PD TraCS agencies including a 5-year trend of crashes, fatalities, and injuries, and include the number of vehicles, and police departments, sworn officers, and units previously deployed.
J. Joanna will send Lucky the crashes by law enforcement analysis

K. Crash Data Repository Update (Jack Stickel, Jonathan O’Quinn)

L. The Committee will review the TraCS Steering Committee Charter (All members)
Jack Stickel makes a motion to adjourn. Justin Doll seconds the motion. All in favor. None opposed. The meeting is adjourned at 4:05pm
Next meetings:
TraCS Meetings Dates
· March 08, 2011

· April 12, 2011

· May 10, 2011

· June 14, 2011

· July 12, 2011

· August 09, 2011

· September 13, 2011

· October 11, 2011

· November 08, 2011

· December 13, 2011

All meetings will be held in the AST Conference Room, 5700 E. Tudor Road, Anchorage; 1:30pm-4:30pm. 
1 | Page

