TraCS Steering Committee Minutes
July 12, 2011
AST Conference Room, 5700 E. Tudor Road, Anchorage

1:30pm – 4:30pm

Teleconference: 800-315-6338, meet me code 8532#
Voting Attendees:

· Ulf Petersen, MSCVE
· Tim Larrabee, DPS
· Kat Peterson, AST
· Jonathan O’Quinn, DMV
· Ambrosia Bowlus, H&SS
· Katie Breci, AK Railroad
· Bonnie Walters, TDS
Non-Voting Attendees:
· Alina Moldovan, DPS

· Joanna Reed, AHSO

· Dave Monroe, CTG

· Oran Dennison, DPS

Non-Voting On Phone:

· Marcus Andersson, DPS

Voting On Phone:

· Helen Sharratt, ACS

· Cindy Cashen, AHSO

Committee Members Absent:
John Lucking, Justin Doll
The meeting begins at: 1:35pm 
I. Internal Committee Business

A. Jack Stickel resignation from committee
B. Bonnie Walters membership
· Helen Sharratt moves to approve Bonnie Walters on the committee
· Kat Peterson seconds

· All in favor, none opposed. Motion passes. Bonnie Walters is now a voting member of the committee
C. Approval of minutes from May 10 and June 14 meetings
· Tim Larrabee moves to approve both the May and June meeting minutes
· Helen Sharratt seconds

· All in favor, none opposed. The minutes are approved
II. Updates on Action Items from Previous Meetings 
A. Kat Peterson will contact the Chief of Police in Kotzebue to determine their needs

· Action item incomplete
B. Support plan for other helpdesk type support (Tim Larrabee)
· There are four potential options
1. Fully staffed 24-hour support 

2. In house call center, then call out to specialists

3. Contract a call center

4. Contract ETS to operate the call center

· Need a budget to work with Lt. Tom Dunn in the ABHP and Commissioner  Joe Masters for a long-range plan
· Tim Larrabee will send high level bullet points of the four helpdesk options with descriptions to Joanna Reed, and Joanna Reed will send out the document to just the Committee members 
C. Cindy Cashen and Joanna Reed will work on progressing the Palmer PD TraCS grant

· Action Item complete
D. Joanna Reed will post the FFY 11 Palmer TraCS grant on the committee website

· Action item complete
E. Encryption Subcommittee Update

· Moving ahead with the task order, but we need a Technology Management Council waiver to purchase Windows 7 with Bitlocker. This solution is not on the list of State-approved encryption software. Therefore, we must have the Council’s blessing before we can purchase the licenses. The application for the waiver has been submitted.
· Jonathan O’Quinn will contact Director Pat Shier of ETS regarding the waiver for using Windows 7 with Bitlocker. 
· After the waiver is received, the RSA will need to be approved
III. Other Short Business
A. TDS would like a test xml file. As soon as it is ready, DPS will send over. 
IV. Items for discussion

A. DPS TraCS Monthly Activity Report (Kat Peterson, Dave Monroe)
· A project revision with AHSO was approved to let Kat Peterson conduct the  Ketchikan and Klawock deployment and training 
· There are two computers designated for Ketchikan and one for Klawock. 
· There are computers in Homer that need re-imaging.

· It would be easier to take the computers from Homer and re-image them, and switch with Ketchikan and Klawock so each agency is all on the same type of computers. 

· Ulf Petersen will  inquire if older units can be redeployed to other agencies as new units are provided as technology refreshes, under a separate grant
· Once this inquiry is answered, Kat Peterson will be able to conduct the deployment and training in Ketchikan and Klawock 
a. TraCS issues and enhancement requests identified by TraCS users continue to be implemented and/or addressed.

i. Voided citations no longer enforce the rules for printing and end-shifting.

ii. The TraCS work flow for 12-200 Crash report “Accept” and “Reject” is being further developed to allow rejected forms to be returned to the field units for correction.
iii. The Help files within TraCS continue to grow and improve. 

b. We continue working with TEG to resolve issues in the newer TraCS application releases as they may occur

i. Work continues with TEG to test TraCS Web. We continue working with TEG to troubleshoot the local TraCS Web Server installed here at DPS.
ii. We have begun testing the next major release of TraCS (v10.04.00) in our test environment.
iii. Updates that were due last month for both v10.03.xx and v10.04.xx are still pending.

c. The TraCS Repository Server is officially in production and receiving data.

i. Remote Access to the Repository (TraCS Web) is still currently in Beta test but the number of users accessing it has increased. 

ii. The Court currently has 9 users accessing TraCS Web remotely.

iii. DPS has many users also testing TraCS Web remotely.

iv. Several Troopers and local LEA officers statewide are submitting their data electronically to the TraCS Repository.

v. There were 20,340 Issued 12-213 AUC forms in the repository as of this morning.

vi. There were 708 12-200 Crash forms in the repository as of this morning.

d. Work continues with the Court on increasing the scope of electronic submission of citation data to the Courts

i. Only data from AST bound for Kenai Courts is currently in scope for electronic submission.

ii. As of this morning, a total of 1,168 (Due to duplicate submissions. The court reports 1064) citations from AST have been sent to Courts since we went live on 4/29:

1. Any rejections have been dealt with as one offs or has changed either the way the data is validated in TraCS, the way it is transmitted to the Court, or the way it is received by the Court as necessary to resolve the issues.
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E-Citation Activity 1
e. Work continues with DMV on submitting data to and distributing data from the Crash Data Repository

f. Alina continues her work with the developing the newest version of the 12-200 for Alaska to ensure the most current MMUCC and FARS compliance

i. The “pre-draft” of the new 12-200 form will be sent to stakeholders this Friday to get their feedback on the layout of the new form
ii. The 12-200 revision committee has put together a fairly aggressive schedule to get the paper version of the new 12-200 form done by 12/31/2011

iii. Testing by selected users is scheduled for beginning of October

g. As a member of the National Model TraCS CMV “VSIS” form development Team, we received a beta version of the form meant for use in TraCS v10.04.xx only.  We continuing working with the Release Candidate (RC) of version 10.04.00.(May replace ASPEN if successful and approved by all stakeholders.) 

h. A first version of the Windows 7 base image for the Panasonic CF-31’s (DMV Laptops) has been completed and is awaiting the development of the configuration files for deployment.  This image will support the Bit Locker encryption solution for FMCSA compliance.

i. The DMV Grant equipment has arrived and is at DPS.
j. e-citations – as of April 29th, 1,024 submitted and successfully filed electronically. We are looking at increasing the scope. Homer AST, Seward AST and court, Soldotna PD, then Palmer. Hopefully done this summer.
B. Palmer PD local law enforcement TraCS grant report 
· Lucky Gipson is still unavailable after last doctor appointment
· Kat Peterson and Kerry Sanders are working to try to piece together Lucky’s information to start on deployment 
C. TraCS Steering Committee Charter

· The committee reviewed the charter and made changes.
· The committee will continue reviewing the charter at the August meeting

D. Local Law Enforcement TraCS future funding strategy (review current grant)
· Need to have a contingency if one aspect is delayed, so we won’t need project revisions
· The AHSO would like to see a grant with a local law enforcement agency for a local law enforcement officer to be the trainer. AHSO would like it to stay with Palmer PD. It would be easier to copy/paste and update to a new grant than write a completely new one. 

· It should say “A representative from a local law enforcement agency” instead of tying it to a specific agency

· The TraCS steering committee would write a draft proposal and then circle it around for all agencies to review

· Palmer PD, and/or another local law enforcement agency trainer, and/or DPS as the TraCS local law enforcement coordinator/trainer
· What is best for AK is to have a grant with AST and also a grant with local law enforcement 
· As a separate issue, the committee should follow up on an AACOP representative (Jonathan)
· Palmer could subcontract out if they can’t perform the work. They would need to let the AHSO know and provide backup documentation that shows this person is qualified to do the training. The person must be trained by Kat Peterson and able to train others on their own.
· Cindy will confirm if Palmer is willing to do this for another year.
· It would be easier to do a separate single project grant with DPS for travel for only Kat Peterson’s travel 

· We need to write next year’s grant so that we guarantee results
· The committee needs to have concrete suggestions at the August meeting, then possibly a special meeting later in August
· Joanna Reed will add the project revision to the TraCS web page
E. Kotzebue (Jonathan O’Quinn)

· No update yet
V. Last Minute Items
A. None
VI. Action Items as a Result of this Meeting 
A. Tim Larrabee will send high level bullet points of the four helpdesk options with descriptions to Joanna Reed, and Joanna Reed will send out the document to just the Committee members
B. Jonathan O’Quinn will contact Director Pat Shier of ETS regarding the waiver for using Windows 7 with Bitlocker.

C. Ulf Petersen will  inquire if older laptop units can be redeployed to other agencies as new units are provided as technology refreshes, under a separate grant
D. Items for discussion: Charter Review

E. Jonathan O’Quinn will contact AACOP to see if they would like to have representation on the committee

F. Cindy Cashen will confirm if Palmer is willing to manage the local law enforcement TraCS coordination/installation/training grant for another year.

G. The committee needs to have concrete suggestions at the August meeting for writing the FFY2012 Local Law Enforcement TraCS coordination/installation/training grant
H. Joanna Reed will add the TraCS project revision to the TraCS committee web page

I. Items for Discussion: 

· Continue Committee Charter Review 

· Local Law Enforcement TraCS coordination/installation/training grant
Tim Larrabee motions to adjourn, Ambrosia Bowlus seconds. All in favor, none opposed. Meeting adjourns at 4:37pm.
Next meetings:
TraCS Meetings Dates
· August 09, 2011

· September 13, 2011

· October 11, 2011

· November 08, 2011

· December 13, 2011

All meetings will be held in the AST Conference Room, 5700 E. Tudor Road, Anchorage; 1:30pm-4:30pm, unless otherwise indicated. 
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