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                                                     Introduction 
The village of Kake Alaska is a unique place. Set in a picturesque land and 
seascape common to Southeast Alaska; from the outside view, it is culturally just 
another remote village.  Not so! The people of Kake; called Kakers are 
uncommonly wonderful; working cooperatively to make life easier for all.  There 
are 63 native elders and 75 total elders over the age of 60.   Southeast Senior 
Services provides congregate and home delivered meals and regularly scheduled 
rides for 4 hours a day, four days a week. 
 
In 2007 we conducted extensive surveys in the community as well as an open 
house in which we sought the expression of unmet needs of the elders. 
From each of the community assessment approaches, the need for additional 
transportation and the need for counseling services were clearly communicated.  
 
A community transportation meeting was held and well attended in October of 
2007.  The idea of identifying what vehicles were in the village and available, if 
there was an unmet need what it was and what strategies could we use to meet 
the need were well discussed. The elders were clear.  Expanded transportation 
service was needed and wanted for clinic appointments, grocery needs, a ride to 
the airport and ferry, to church, to visit and sometimes just to take a ride out of 
the village or to the beach and sit for awhile.  They have attended funeral 
services, weddings, basketball games, gone berry picking, gone for a picnic and 
went out looking for bear or dear or whatever they could find.  
 
The attendance grew from the Meeting in 2007 to about 15 people in 2008 on 
September 22 to 24 people on September 23, 2009.  The elders had a 
representative speak for them so as not to take up too much time and to make 
sure they had a clear and unified voice.   
 
The reason for the organization of a speaker and the attendance increase was a 
direct result of asking for their participation in 2007.  They timidly gave their 
options, and they got what they asked for.  The difference in the 2008 meeting 
was amazing.  The elders were confident and happy.  They wanted only to 
continue with the expanded rides and no more.  They said they had received what 
they wanted and did not need anything more except to continue.  Again at the 
September 23rd meeting in 2009, they reiterated their desire to continue along 
the same path.                                     1. 
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AGENDA 

For Meeting on Senior Transportation in Kake 
September, 23, 2009 

 
I.  Explanation of what this is all about. Caroline Frengle on speaker 
phone 
 
I. A short history:  Over two years ago we had a meeting about Senior transportation and it was agreed 
by everyone that the one need that you had was there weren’t enough driver hours to go on field trips, 
to the clinic or just to get out of the house once in awhile after the regular driver hours.  So that was the 
identified need and the strategy we came up with was to increase the number of hours the van is 
available.  
 
Last year we had another meeting because we are supposed to have a meeting about this every six 
months with the meeting minutes going to the State Department of Transportation and for me to revise 
the Senior Transportation Plan for Kake. After each meeting OVK passes a resolution to approve the plan 
to clear the way for us to apply for a grant to pay for the service. The Keex Kwaan Transportation 
Committee (that is what you are) told me last year that no further services were needed except to 
continue the expanded service we had started the year before.  
 
So here we are again this year, with a need for a meeting, a resolution signed by OVK and a grant 
written to do whatever you decide is the highest priority for the seniors of Kake and for people with 
disabilities.  Your current grant is in effect until June 30, 2010 and the next one will start July 1, 2010.  In 
the meantime this step in the process is due by the end of September but I don’t have to actually write 
the grant until January, I think.  
 
2. Unmet Needs:  Are there any unmet needs for Senior Transportation in Kake?  If we did not have the 
enhanced service we have now would there be a need?  Are there any other needs?  
 
3. Strategies:  So far the strategy to meet the need has been the enhanced service.  Are there strategies 
we haven’t thought of?  If there are other needs we identified tonight, what are the strategies to meet 
those or that need?  
 
4. Prioritize:   If we have multiple strategies, please prioritize them. 
 
Thank you all very much for staying and for coming to the meeting.  I have taken minutes of the meeting 
and Wanita will send me the sign up sheet.  
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September 23, 2009 
KEEX KWAN TRANSPORTATION COMMITTEE-MINUTES 
 
The meeting began at 1:00 PM with a speaker phone hooked up but the cord was 
too short to reach into the dining room.  The 24 people had to pack into the 
storage room.  It was somewhat challenging but everyone was in good spirits and 
took the situation in stride.   
 
Wanita James, the Site Manager passed around the signup sheet so it didn’t take 
long to get that done.  The agenda was sent over prior to meeting day, and copies 
made, so that a discussion had already transpired among the elders before the 
meeting began.  
 
I read the short history and filled in a few holes. Over two years ago we had a 
meeting of the elders, government representatives and tribal representatives; 
along with the schools and Senior Center. At that time you asked for more driver 
hours outside his regular schedule for clinic appointments, some week-end and 
evening times on occasion for church and public events and rides to get out of the 
house and go sightseeing or something-anything.  I applied for a grant to do that 
and it was granted.  
 
Last year we had the next meeting to see how things were going and what 
changes you may be considering.  It was unanimous that things were going well 
the way they were and no changes were necessary at all. The grant covers 80% of 
the cost of the rides and we committed to riders contributing to half of the 
remaining 20%, which is $1.00 a ride. We discussed the matching portion of the 
grant further and the gathered riders clearly did not know that it was our 
contractual obligation to pay the one dollar.  Riders are responsible to contribute 
half of the match for the grant as outlined in the application.  Southeast Senior 
Services feels an obligation to the State because we said we would collect it as 
part of the match.  
 
There is a requirement by the State that the Keex Kwan Transportation 
Committee meet at least once a year if not more often to set priorities and 
develop strategies for filling unmet needs.  This is such a meeting and so let’s take  
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a look at changes in the publically accessible vehicles, if there are gaps in the 
service you require and how we might meet those gaps.  
 
We discussed changes in the vehicles in town available to the public.  The van that 
SESS sold to OVK is meant to be used for people who come over for meetings, or 
to see Kake etc. Loosely speaking it is dedicated to economic development.  The  
Senior Center is welcome to use it when the senior van is in the shop or 
unavailable for any reason.  At the moment it is out of commission and needs a 
new transmission. 
 
A list of the current uses of the van was created: 

1. Lunch      2. Church      3. Funerals      4. Shopping      5. Post Office 
6.  Clinic Appointments     7. School Functions      8.  Elections      9. Ferry  
10. Public Functions-- Alaska Day, Dog Salmon Festival and Basketball games.       
11. Drive in the Country- Berry picking, Deer Hunting, and Sight Seeing. 

The order of the list is accurate.  The Airport was mentioned and should be added 
to Ferry.  
 
There are no unmet needs in the community of elders regarding transportation. 
The only possible gap is the frequency of rides to the country.   
 
Gap: Rides in the country are not frequent enough.  We need to get out of the 
house more.  
Goal:  To take once a week drives, on Saturday, to the country; weather 
permitting.  
Strategies:  1. Increase the driver hours if need be 
                     2.  Ask Kake Fuel to donate fuel to pay the extra cost.   
                  3.  Apply for funds to include the Saturday trip.  
 
 
The meeting concluded and the crowd exited the storage room at 2:20 
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THE PLAN 
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Coordinated Service Element 
 
Public vehicles in Kake are an ambulance, a school bus, a taxi sometimes, a fire 
truck and the old Care-A-Van that OVK purchased from Southeast Senior Services 
which was to be a bus to use for visitors.  The Organized Village of Kake is 
seriously invested in economic development projects and wanted to use the van 
for guests.  The bus has been being repaired for the past year.  
 
The Senior Center van, the sometimes taxi and residents own vehicles are the 
extent of the transportation offered to seniors in Kake.   
 
Transportation Needs the targeted population of elders in Kake have clearly 
articulated their transportation needs for the past three years.  They want one 
thing and that is to have the freedom of movement to go to the Doctor when the 
Doctor can see them, to get some emergency groceries, get to the Ferry or 
Airplane, and go to an important community event or to take a ride with their 
friends on a nice day.  
 
There are 63 enrolled Native Alaskan Elders in September of 2010 and an 
estimated 12 non native people over the age of 60, for a better than 2000 census 
estimate, of 75 elders. About 25 elders use the van as their sole form of 
transportation while approximately 40 use the service at some time during the 
year with greater and lesser frequency.  
 
No screening tools are used for the transportation but if someone is newly using a 
wheelchair or walker, the driver goes through proper procedures with them until 
they are comfortable.  Drivers are well trained, even in the small villages, but the 
driver in Kake is a master.  He takes an elder where they need to go any time they 
need and in response the elders never ask at odd times unless they have made 
arrangements or it is an emergency.   
 
Thanks to the Purchased Rides in Kake there is no longer a “Gap in Service.”  
The elders make that clear at each meeting of the Keex Kwan Transportation 
Committee.  This year they said they would like a “weekly” ride into the country 
weather permitting and if it were possible.  
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Agreed upon strategies are very simple.  KEEP DOING WHAT WE ARE DOING 
NOW. GIVE THE DRIVER A RAISE AND ADD HOURS IF NEED BE.   
 

1. Continue providing rides outside of the 4 hours a day, 4 days a week for 
lunch, church, funerals, shopping, post office, clinic appointments, school 
functions, ferry and airport, and public functions. 
 

2. A drive in the country, berry picking, hunting and sightseeing are a high 
priority on a more frequent basis.   

 
 
Concluding Strategy  

Continue the Purchased Rides (We call them the Red Rides due to using red ink 
for the sign-in sheet used for expanded services).  They are working well and 
ridership is up.  

      
      Budget enough driver hours to satisfy the demand for red rides.  
 
      Conduct local fundraising for fuel to add rides.  
 
 
 
Agencies  involved in meeting and formulating the plan are The Organized Village 
of Kake, Kake Tribal, The City of Kake, Kake schools, The SEARHC Clinic, The ANS 
and ANB and the Senior Center. 
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