TraCS Steering Committee Minutes
August 9, 2011
AST Conference Room, 5700 E. Tudor Road, Anchorage

1:30pm – 4:30pm

Teleconference: 800-315-6338, meet me code 8532#
Voting Attendees:

· Bonnie Walters, DOT&PF, TDS
· Katie Breci, AK Railroad
· Kat Peterson, DPS, AST
· Jonathan O’Quinn, DOA, DMV
· Tim Larrabee, DPS
Voting On Phone:

· Ulf Petersen, DOT&PF, MSCVE
· Cindy Cashen, DOT&PF, AHSO
· Ambrosia Bowlus, H&SS
· John Lucking, Soldotna PD

Non-Voting Attendees:

· Kerry Sanders, DOT&PF State Equip Fleet
· Dave Monroe, DPS
· Lucky Gipson, Palmer PD
· Alina Moldovan, DPS
· Oran Dennison, DPS
· Joanna Reed, DOT&PF, AHSO
Non-Voting On Phone

· Marcus Andersson, DPS
Voting Members Absent:

· Helen Sharratt, ACS
· Justin Doll, APD
The meeting begins at 1:35pm
I. Internal Committee Business

A. Approval of minutes from July 12, 2011 meeting

· Kat Peterson moves to approve the minutes. Bonnie Walters seconds. All in favor, none opposed. The meeting minutes are approved.
II. Updates on Action Items from Previous Meetings 
A. Tim Larrabee will send high level bullet points of the four helpdesk options with descriptions to Joanna Reed, and Joanna Reed will send out the document to just the Committee members

· There is only one help desk option on the table now 
· Requested three PCNs, to provide 24 hour coverage
· About ½ million $$$. 

· Still at the beginning stages of this request.

· This is a direct request for state funding

· When funding figures are worked out, Tim Larrabee will send an update

B. Jonathan O’Quinn will contact Director Pat Shier of ETS regarding the waiver for using Windows 7 with Bit Locker.

· Action item incomplete. 

C. Ulf Petersen will  inquire if older laptop units can be redeployed to other agencies as new units are provided as technology refreshes, under a separate grant
· Commercial Vehicle Enforcement says “ yes”
D. Jonathan O’Quinn will contact AACOP to see if they would like to have representation on the committee

· Action item incomplete
E. Cindy Cashen will confirm if Palmer PD is willing to manage the local law enforcement TraCS coordination/installation/training grant for another year.

· Addressed later in meeting. See item IV. D below
F. Joanna Reed will add the TraCS project revisions to the TraCS committee web page

· Action item complete

III. Other Short Business
A. None
IV. Items for discussion

A. DPS TraCS Monthly Activity Report (Kat Peterson, Dave Monroe)
1. TraCS issues and enhancement requests identified by TraCS users continue to be implemented and/or addressed
a. Fields that are not required for specific offenses are being disabled. (Ongoing)
b. The TraCS work flow for 12-200 Crash report “Accept” and “Reject” continues to be further developed and will eventually allow rejected forms to be returned to the field units for correction.
c. The Help files within TraCS continue to grow and improve. Updates to include support for Windows 7 are now being discussed.
2. We continue working with TEG to resolve issues in the newer TraCS application releases as they may occur
a. Work continues with TEG to test TraCS Web. We continue working with TEG to troubleshoot the local TraCS Web Server installed here at DPS.

b. We have begun testing the next major release of TraCS (v10.04.02 received yesterday) in our test environment
3. The TraCS Repository Server is officially in production and receiving data.

a. Remote Access to the Repository (TraCS Web) is still in Beta test but the number of users accessing it has increased

b. DPS, ACS, Kenai PD, Homer PD all have users accessing TraCS Web remotely.

c. Most Troopers and several local LEA officers statewide are submitting their data electronically to the TraCS Repository

d. There were 26,014 Issued 12-213 AUC forms in the repository as of this morning.

e. There were 861  12-200 Crash forms in the repository as of this morning.

4. Work continues with the Court on increasing the scope of electronic submission of citation data to the Courts

a. Data from AST bound for Homer, Kenai, Palmer, and Seward Courts is currently in scope for electronic submission.

b. Notified today that Anchorage wishes to implement E-Citations on August 22, 2011.

c. As of this morning, a total of 1,888 citations (Due to duplicate submissions, the court reports fewer) from AST have been sent to Courts since we went live on 4/29:

i. Any rejections have been dealt with as one-offs or has changed either the way the data is validated in TraCS, the way it is transmitted to the Court, or the way it is received by the Court as necessary to the resolve the issues.
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E-Citation Activity 1
5. Work continues with DMV on submitting data to and distributing data from the Crash Data Repository
6. Alina Moldovan continues her work with developing the newest version of the 12-200 for Alaska to ensure the most current MMUCC and FARS compliance

a. The “pre-draft” of the new 12-200 form was sent to stakeholders in mid-July and many provided good feedback on the layout of the new form

b. Work has begun on the new version of the 12-200 manual

c. The 12-200 revision committee has put together a fairly aggressive schedule to get the paper version of the new 12-200 form done by 12/31/2011

d. Testing by selected users is scheduled for beginning of October

7. As a member of the National Model TraCS CMV “VSIS” form development Team, we received a beta version of the form meant for use in TraCS v10.04.xx only. (May replace ASPEN if successful and approved by all stakeholders.)

8. A first version of the Windows 7 base image for the Panasonic CF-31s (DMV Laptops) has been completed and has been deployed to both Homer PD and Kenai PD using hardware from the DMV Grant. This image supports the Bit Locker encryption solution for FMCSA compliance.

a. 13 Windows 7 CF-31s with encrypted hard drives were deployed to Kenai PD

b. 9 Windows 7 CF-31s with encrypted hard drives were deployed to Homer PD

c. The above numbers include the replacement of the existing CF-30s at each agency with the encrypted CF-31s

9. Bonnie Walters will work with DPS to make sure that the correct mapping information is being used in TraCS
B. Palmer PD local law enforcement TraCS grant report 
· Officer Lucky Gipson is back to work on the grant duties 
· Valdez, Homer, Kenai, Cordova, North Slope Borough, Fairbanks Airport, Barrow, are all deployed

· The committee will need to get an updated list of agencies to see how many have been deployed and how many still need deployment 

· Coming up are Juneau, Skagway, Palmer, Kodiak, Bethel, Anchorage Airport,  AK Railroad
C. TraCS Steering Committee Charter

· The committee finished making  changes to the Charter
· Joanna Reed will post the updated charter on the committee web page

· The committee will vote on the Charter at the September meeting

D. Local Law Enforcement TraCS coordination/installation/training grant
· The current (FFY11) grant required changes to allow Kat Peterson to do some of the involved work while Officer Gipson was unable
· Cindy Cashen proposes that we continue with what we have set up through the end of the current federal grant year (September 30, 2011). But in FFY12 (October 1, 2011 – September 30 2012), we would have a deployment grant with the AST to include flexible language that includes a trainer as approved by DPS instead of by the TraCS steering committee. The local agencies would still work with Kat Peterson, to be consistent. Keep the DOT&PF Statewide Equipment Fleet also as part of it
· The grant would be with AST who would work with the local Law Enforcement Agencies 
· We would not specify Kat Peterson, but rather the position of “State TraCS Project Manager”
· Joanna Reed suggests that the grant be split into two grants: one with AST and one with DOT&PF State Equipment Fleet. This would make grant management much easier and is what NHTSA prefers.

· John Lucking makes a motion to continue on with the current grant “as is” with no changes until the end of the Federal Fiscal year (September 30, 2011), and to contemplate two grants moving forward: one for DOT&PF State Equipment Fleet for installation, and a second one with DPS for the coordination, deployment and training requiring DPS to designate a local law enforcement TraCS trainer where available. 
· Katie Breci seconds the motion
· All in favor, except Cindy Cashen and Kat Peterson who abstain. None opposed. Motion carries.
· DOT&PF State Equipment Fleet brings forth the following issues to include in the next grants:

· Telecommunications (disposable “go phone” or phone card)

· Shipping costs for equipment 
· Fuel for the borrowed DOT&PF vehicles when on grant deployment activities
· Buy a portable scale to weigh the items shipped to save costs on shipping packages

· Require all interested parties to sit in a teleconference to go over all detailed aspects of what we need in order to deploy to agencies, or add this to the annual user group meeting

· Vehicle pre-prep and pre-cleaning of the vehicles
· Kerry Sanders will send his recommendations to Joanna Reed who will send out to the committee
· AHSO will work with Kat Peterson on the DPS grant for FFY12, and Kerry Sanders on the DOT&PF grant also for FFY12
E. Kotzebue (Jonathan O’Quinn)

· DMV has received confirmation that the RSA has been received by DPS for $31,000. 

· Kotzebue is very interested in TraCS. 

· The DMV would like to use the additional funds from DMV to DPS to outfit Kotzebue
· Kat Peterson moves to spend the money on outfitting as many agencies as can be identified
· The original RSA is structured to deploy per the direction of the TraCS steering committee

· The new $31,000 will cover Kotzebue with funds left over to use with other agencies
· Kat Peterson rescinds her motion
· Bonnie Walters moves to outfit Kotzebue and possibly Hoonah (if Hoonah desires TraCS) and buy necessary equipment for everyone else on the list 

· Kat Peterson seconds the motion
· All in favor, none opposed. Motion carries
V. Last Minute Items
A. none
VI. Action Items as a Result of this Meeting 
A. When funding figures are worked out for the TraCS Helpdesk, Tim Larrabee will send an update

B. Jonathan O’Quinn will contact Director Pat Shier of ETS regarding the waiver for using Windows 7 with Bit Locker.

C. Bonnie Walters will work with DPS to make sure that the correct mapping information is being used in TraCS

D. Joanna Reed will post the updated charter on the committee web page

E. Kerry Sanders will send his recommendations to Joanna Reed who will send out to the committee

F. AHSO will work with Kat Peterson on the DPS grant for FFY12, and Kerry Sanders on the DOT&PF grant also for FFY12

Tim Larrabee moves to adjourn, Bonnie Walters seconds. All in favor, none opposed. The meeting ends at 3:30pm

Next meetings:
TraCS Meetings Dates
· September 13, 2011

· October 11, 2011

· November 08, 2011

· December 13, 2011

All meetings will be held in the AST Conference Room, 5700 E. Tudor Road, Anchorage; 1:30pm-4:30pm, unless otherwise indicated. 
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