TraCS Steering Committee Special Meeting Notes
March 23, 2011
1:00pm – 2:00pm

Teleconference: 888-319-6973, or 907-465-1123, meet me code 6723#

Attendance: 

· Helen Sharratt, ACS

· Don Brand, DOC

· Jonathan O’Quinn, DMV, Chair
· Justin Doll, APD

· Cindy Cashen, AHSO

· Katie Breci, AK Railroad

· Ulf Petersen, MSCVE

· Kat Peterson, AST, Vice Chair
· Jack Stickel, DOT&PF 
· John Lucking, Soldotna PD

· Joanna Reed, AHSO, Recording Secretary
Meeting begins at 1:00pm
Committee Chair Jonathan O’Quinn has called this special meeting to determine the TraCS deployment methodology for the DMV grant funds

· The equipment must be ordered and received by June 30th to be paid 
· The bill will not be paid unless the equipment is in hand. 

· Make the selection criteria brief to meet the time line

· We can order all the parts as soon as DPS gets the RSA
1. One or more than one criteria? (Pick one)

a. Evaluate agencies using only one criteria

b. Evaluate agencies using multiple criteria

· FMCSA would like to see a 10% increase in accuracy (commercial vehicle related). DMV is confident that this will be accomplished. 

· Preference by the DMV Director to fill a whole agency rather than some across multiple agencies.

· At the TraCS User group meeting, they wanted us to strive to reach 100% coverage within agencies.

· Go off of who has expressed interest and have given the requested info.
· Go with an agency already participating in TraCS so we can be sure they will use it.

· Use Lucky Gipson’s list of agencies of who have responded and what is needed for each agency. 
· Use high crash probability

· Combine the first come first serve (Lucky Gipson’s list) and then also the crash probability
· The Question: Use one criteria or more than one factor

· ***Justin Doll moves to use multiple criteria to resolve this

· Helen Sharratt seconds

· All in favor, no opposed, motion passes to use multiple criteria

2. If multiple criteria, are considered: in sequential fashion or scored and weighted? (Pick one)

a. Sequential: each criterion is used in a progressive order.  Like sorting a spreadsheet

b. Weighted and scored: the combination of criteria are scored and weighted as one consolidated value

· Sequentially, or all criteria together?

· Current responders, then # of crashes

· ***Jack Stickel moves for sequential consideration
· Justin Doll seconds

Roll call vote:

Helen Sharratt votes yes

 Justin Doll votes yes

 Cindy Cashen votes yes

Katie Breci votes yes

 Ulf Petersen votes yes

Kat Peterson votes yes

Jack Stickel votes yes

 John Lucking votes yes

· All in favor, motion carries. The committee will apply the criteria in a sequential fashion

3. The Criteria: 
· Agencies who have Responded first and crashes second

· If we go by the number of crashes, put aside a small number of units who are not on TraCS yet, but who have expressed interest. Expand the program in terms of agencies, not just in terms of crashes. 

· We will have enough to cover every agency on Lucky Gipson’s list.

· Get TraCS to the agencies who have been identified
· DMV may have additional funds as tasks are completed
· If we fulfill the requests of those in front of us, we will end up with potentially a small amount left over.

· We need to be prepared that once an agency gets TraCS they may wish to request more units

· ***Jack Stickel moves to use: 
1. Agency interest (on the list as of 3/23/11), then first come first serve thereafter
2. Complete full deployment of these agencies

3. Use 5-year crash history

· Justin Doll seconds this motion
Roll Call vote:

Helen Sharratt votes yes
 Justin Doll votes yes
 Cindy Cashen votes yes
Katie Breci votes yes
Ulf Petersen votes yes (and adds that it is a higher risk solution to equip all cars in an agency that have never used TraCS or any other electronic reporting before, and where the Chief may later decide that s(he) does not want TraCS, for whatever reason).
Kat Peterson votes yes
Jack Stickel votes yes
John Lucking votes yes
· The motion carries.
· Jonathan O’Quinn will send out a draft of the deployment list and welcomes suggestions

· Justin Doll moves to adjourn
· John Lucking seconds

· All in favor, meeting adjourns at 2:00pm
