TraCS Steering Committee Minutes
June 14, 2011
AST Conference Room, 5700 E. Tudor Road, Anchorage

1:30pm – 4:30pm

Teleconference: 800-315-6338, meet me code 8532#
Voting Attendees:

· Jonathan O’Quinn

· Helen Sharratt

· Kat Peterson

· Justin Doll

Non-Voting Attendees:

· Dave Monroe

· Joanna Reed

· Alina Moldovan

· Oran Dennison


Voting On Phone:

· Cindy Cashen

Committee Members Absent:

John Lucking, Katie Breci, Ulf Petersen, Jack Stickel, Ambrosia Bowlus, Tim Larrabee
The meeting begins at 1:40pm
Note: A quorum of voting members was not reached; therefore no voting occurred in this meeting.
I. Internal Committee Business

a. Approval of minutes from May 10 meeting
· Tabled to next meeting
II. Updates on Action Items from Previous Meetings 
a. Helen Sharratt will reach out to the Dept. of Corrections to see if they want a new representative on the committee

· Deputy Commissioner Carmen Gutierrez is aware of the Committee’s inquiry as to whether DOC wants to replace Don Brand on the Committee. Helen reminded her again on June 10 as there is now a new IT manager. Helen will let the Committee know the Deputy Commissioner’s decision.
b. Joanna Reed will circulate the Thank you card to all TraCS members to sign and then send to Lance

· Action item complete

c. Subcommittee on encryption 

· Agreed on approach implementing widows 7.

· Suggestions on how to get windows on the current laptops,

· DPS agrees with Ulf Petersen’s proposal for DPS to order 37 windows 7 licenses paid for by DOT 

· Discussed the differences between recommendations and requirements and decided to utilize what was applicable to AK.

d. Joanna Reed will put the proposed TraCS User Group Meeting agenda into a time format for next year and send out to the committee. 

· Action item complete

· Revisit this agenda in November
e. Tim Larrabee will be putting a support plan together in the near future for other helpdesk type support, and will let the committee know his progress.

· Tabled to next meeting
· Jonathan O’Quinn will touch base with Tim on this issue

f. Joanna Reed will work with Lucky Gipson (and Commander Remaley) and Kat Peterson to write up a Project Revision to allow DPS to step in and assist while Lucky is out of commission.

· Officer Gipson would like to stay on this
· Cindy Cashen would like this grant to move forward. 

· Joanna Reed and Cindy Cashen will work on this with the involved parties
g. Joanna Reed will post Ulf Petersen’s presentation to the TraCS committee webpage.

· Action item complete
III. Other Short Business
a. none
IV. Items for discussion

a. DPS TraCS Monthly Activity Report (Kat Peterson, Dave Monroe)
1) TraCS issues and enhancement requests identified by TraCS users continue to be implemented and/or addressed.

a) If APSIN IDs are required on a citation, they must now be entered prior to End-Shifting or printing the Court copy.

b) Voided citations now display “VOIDED” in the footer.

c) The TraCS work flow for 12-200 Crash report “Accept” and “Reject” is being further developed to allow rejected forms to be returned to the field units for correction.

d) The Help files within TraCS continue to grow and improve. Alina recently added a page for using the “Resend” mode in TraCS under the page “I received errors while End Shifting. What do I do?”

2) We continue working with TEG to resolve issues in the newer TraCS application releases as they may occur
a) Work continues with TEG to test TraCS Web. We continue working with TEG to troubleshoot the local TraCS Web Server installed here at DPS.
b) We have begun testing the next major release of TraCS (v10.04.00) in our test environment.
c) Updates for both v10.03.xx and v10.04.xx are due at the end of this month.
3) The TraCS Repository Server is officially in production and receiving data.
a) Remote Access to the Repository (TraCS Web) is still currently in Beta test. 
b) The Court currently has 3 users accessing TraCS Web remotely.
c) DPS has several users also testing TraCS Web remotely.
d) Several Troopers and local LEA officers statewide are submitting their data electronically to the TraCS Repository.
4) Work continues with the Court on increasing the scope of electronic submission of citation data to the Courts
a) Only data from the Soldotna Troopers bound for Kenai Courts is currently in scope for electronic submission.

b) Soldotna PD is the next agency scheduled to be enabled for electronic submission.

c) As of this morning, a total of 692 citations have been sent to Courts since we went live on 4/29:
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Any rejections have been dealt with as one offs or has changed either the way the data is validated in TraCS, the way it is transmitted to the Court, or the way it is received by the Court as necessary to resolve the issues
E-Citation Activity 1
5) Work continues with DMV on submitting data to and distributing data from the Crash Data Repository

6) Alina Moldovan continues her work with the developing the newest version of the 12-200 for Alaska to ensure the most current MMUCC and FARS compliance

7) As a member of the National Model TraCS CMV “VSIS” form development Team, we should soon get access to TraCS version of the CMV Inspection Form from TEG. (May replace ASPEN if successful and approved by all stakeholders.) They are preparing the v10.04.xx version for us to test and then it can be used when we are ready to go to the version.
8) TEG has revealed further TraCS v10.04.xx enhancements as they work on a full distribution management solution to streamline TraCS Pack creation and management as well as TraCS application updates and management for all clients. (Many of these enhancements utilize features developed by the Alaska TraCS Team.)
9) DPS is working on a small one page agreement between Soldotna PD and DPS covering Soldotna’s use of the repository.  Multiple small agreements between each LEA and DPS may be avoided if the ACS adds language to each ACS-LEA user agreement to the effect that the LEA is responsible for ensuring that DPS will provide the LEA with the same access and data security for the transmission of LEA data from the repository to the ACS as is required for DPS to transmit AST data from the repository to the ACS under the terms of the DPS-ACS agreement.
b. Palmer PD local law enforcement TraCS grant report (Lucky Gipson)
· Table to next meeting
c. TraCS Steering Committee Charter

· Table to next meeting
d. Kotzebue (Jonathan O’Quinn)

· On June 6 the DOA commissioner sent a letter to the City of Kotzebue that they will be removed from the “off-highway” list. They will now have to follow the official rules for on-highway system traffic. 

· An Off-Highway license allows an individual to drive on roads that are not connected to the State highway system and on roads that are not connected to a highway or vehicular way with an average daily traffic volume greater than 499 

· Because of this new designation Kotzebue’s enforcement will also increase. The Committee may want to look into providing TraCS equipment and support in Kotzebue. 
· DMV anticipates that they will have a transitional period where tickets are not issued. However it might be advantageous to enable the facilitation of TraCS equipment and support 
· Kat Peterson will contact the Chief of Police to find out their needs

(Note added after meeting: additional information about off-highway system licenses and community designations may be found on the DMV website http://doa.alaska.gov/dmv/akol/rural.html)

V. Last Minute Items
a. Official word that DMV has received federal money to fund the electronic criminal data exchange. They will now work on the RSAs and MOAs. 
b. The Palmer PD local law enforcement TraCS grant ends on Sept 30, 2011. The Committee will need to review the current grant and determine the course for the future so AHSO can put it in the AHSO FFY 12 HSPP to NHTSA. 
VI. Action Items as a Result of this Meeting 
a. Kat Peterson will contact the Chief of Police in Kotzebue to determine their needs

b. Jonathan O’Quinn will touch base with Tim Larrabee on the support plan for other helpdesk type support 

c. Cindy Cashen and Joanna Reed will work on progressing the Palmer PD TraCS grant

d. Joanna Reed will post the FFY 11 Palmer TraCS grant on the committee website
e. Encryption Subcommittee Update
f. Discussion items for next meeting: 

· TraCS Steering Committee Charter

· Local Law Enforcement TraCS
· Kotzebue 
Meeting ends at 3:00pm
Next meetings:
TraCS Meetings Dates
· July 12, 2011

· August 09, 2011

· September 13, 2011

· October 11, 2011

· November 08, 2011

· December 13, 2011

All meetings will be held in the AST Conference Room, 5700 E. Tudor Road, Anchorage; 1:30pm-4:30pm, unless otherwise indicated. 
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