TraCS Steering Committee Minutes
September 14, 2010
AST Conference Room, 5700 E. Tudor Road, Anchorage

1:30pm – 4:30pm

Teleconference: 800-315-6338, meet me code 8532#
Voting Attendees:

· Cindy Cashen

· Katie Breci

· Jack Stickel

· Kat Peterson

· Jonathan O’Quinn

· Lance Ahern

· Justin Doll
· Helen Sharratt
Voting On Phone:

· Angella Long
· Ulf Petersen

Non-Voting Attendees:

· Lisa Idell-Sassi

· Joanna Reed
· Alina Moldovan

· Dave Monroe

· Maxine Andrews

· Shirley Gifford

· Oran Dennison
· Chris Melander
Voting Members Absent: 
· John Lucking

· Don Brand
I. Internal Committee Business

A. Approval of minutes from August 17 meetings.
· Jonathan O’Quinn motions to approve, Justin Doll seconds, all in favor, motion carries.
B. No other Internal Committee Business. 
II. Updates on Action Items from Previous Meetings 
A. Committee changes to the Palmer PD grant document emailed to Cindy Cashen. (Jonathan O’Quinn)
· This Action Item is complete.
B. New draft of Palmer PD grant sent to the Committee. (Cindy Cashen) 
· The committee read through the grant and discussed previous issues and how they have been addressed.
· AHSO will maintain the TraCS web page.
· Jonathan O’Quinn motions to accept the grant, Lance Ahern seconds, all in favor except Helen Sharratt, who votes nay.
· The ACS votes nay to approving the grant as written and comments:
“The ACS is fully supportive of the work outlined to be performed by the Palmer PD in this grant.  However, missing from this grant is an unspecified number of hours for the work currently covered under the AACOP grant in task number 3.  Any future work needed to correct inaccuracies and missing information for local law enforcement, DMV and the court system, will fall back on those responsible for it, respectively, rather than as a centralized effort.  The centralized approach has, from the ACS’ point of view, worked well under the current grant and the ACS is not in a position to write or manage a grant for the undetermined number of hours required to do this work”.
· The motion passes.
· This Action Item is complete.
C. Internal discussion whether the court system is in a position to manage a separate grant covering local ordinance, offense, and other table work. (Helen Sharratt)
· The Court is not in a position to manage a separate grant.
· This Action Item is complete.
D. Discussion with the Palmer PD whether assisting the court system with local ordinances, offense, and other tables for those agencies adopting TraCS could be continued under the Palmer PD TraCS Training Grant. (Cindy Cashen)
· This item is not included in the Palmer PD TraCS Training Grant.
· This Action Item is complete.
E. Talk to Kerry Sanders about breaking down the Equipment (500) into the equipment and supplies necessary (i.e., a consumable supply and tool list; who and when these items should be purchased). (Cindy Cashen)
· This Action Item is complete.
F. Ask the AACOP Board about maintaining the TraCS website after the grant year is complete and the possibility of Officer Gipson maintaining the site. (Angella Long)
· AHSO will maintain the TraCS website.
· This Action Item is complete.
G. Confirm the deadline for using DMV grant money. (Jonathan O’Quinn)
· Jonathan sent a request, but needs a definitive response.  He estimates that the deadline is by September 30,2011. 

H. Ask the FMCSA contact about solutions to the encryption requirements, or other state contacts to ask for solutions. (Laura Edwards)
· The grant has been awarded; $96,516 was received. Ulf Petersen provided more information later in the meeting. See Item IV.F. below.

I. Research manufacturer installed encryption hardware. (CMV)
· Manufacturer installed encryption hardware will not be researched until the money is available.
J. Ask in Ohio about the encryption requirements. (Lorrie Laing)
· Lorrie was not present, so no information was provided.
K. Document the DPS security package. (Lance Ahern)
· The DPS security package will change soon and will need to be resubmitted. 
· More information will be provided at the next meeting.
L. Develop questions concerning easily implemented encryption solutions. (Jonathan O’Quinn)
· This issue was forwarded to Laura Edwards, DOT&PF.
· There is no answer at this time.
· Jonathan will ask Director Whitney Brewster to make a decision regarding using the money anyway, or if she would like this to go to the Executive Committee (CSG).
· The worst case scenario is if FMCSA says encryption is required, we’ll have to pull the laptops back in because they are not encrypted.  However, issues remain regarding how to show compliance or non-compliance with the requirements.  By that time, the laptops may all need to be replaced anyway.
· Ulf Petersen pointed out that, as written, the grant clearly states that encryption is necessary.  If we put new computers out in the field without encryption, we would be in direct violation of the grant and could risk future funds.
M. Identify the local law enforcement agencies that need only equipment and not computers. (Maxine Andrews)
· This Action Item is complete.
N. Work to get the 12-213 AUC HB 386 compliant language approved for Soldotna and Seward. (Kat Peterson and Courts)
· Kat is working to get the language approved.
O. Submit a project revision form to AHSO to use AUC pre-printing funds for Soldotna and Whittier equipment and to cover the cost of the installation. (Maxine Andrews)
· Maxine reported that they are not going to do this.
III. Other Short Business
A. Dena Snyder is replacing Brian Graham who left Cambridge Systematics on Sept 1st.  Dena can be reached at DSnyder@camsys.com
B. Helen Sharratt suggested the idea of possibly revising the FFY2011 ACS 408 grant to include the court records cleanup. She will discuss this at the Sept 15th ATRCC meeting.
IV. Items for discussion

A. AACOP TraCS Monthly Activity Report (Maxine Andrews) 
· The following AACOP TraCS Project Accomplishments were reported for the period from August 17 – September 14, 2010:
Miscellaneous:
· Participated in the Steering Committee Meeting 8/17/2010. 
· Website update: Steering Committee Minutes and Agenda. 
· Collected Seward PD citation pre-printing information, received quote from printer. Project on hold until court approved (post HB386) citation is available. Determined Soldotna PD does not wish to order pre-printed citations.
Courts:

· Completed analysis of Offense Codes for E-Citations Report for accuracy of DMV codes. 

· Analyzed CourtView “Timeliness of Minor Offense Case Creation” (8/1/2010 to 8/31/2010) report and generate questionable citation list and comparison graphs. 

· 7,435 total citations filed with court: Old Format 1,366 (18%); MOA 2,384 (32%); AUC 1907 (26%); TraCS 1,778 (24%). 

· TraCS Citations: AST 1,139, Homer PD 4, Kenai PD 19, Kodiak PD 3, Nome PD 4, Palmer PD 126, Seward PD 1, Soldotna PD 131, Wasilla PD, 93, Whittier PD 2, University of Alaska Fairbanks 4, Fairbanks Airport 25, DOTCVE 64. 

· Questionable Citation Report 

· 3 Nome Citations show Agency Officer Code of North Pole PD 

· 101 citations with citation date older than 2 years 

· 2 TraCS too few characters <17 

· 3 TraCS with wrong format (contain dash or Alpha after the “E”) 

· 18 AUC too few characters <13 

· 1 AUC too many characters >13 

· 1-AUC12-213 citation from Nenana Court with a leading blank space 

· 1-AUC12-213 citation from Seward Court contained a non-alphanumeric character ([) 

· 1-AUC12-213 citation from Homer Court contained a non-alphanumeric character (.) 

· 1-AUC12-213 citation from Kenai Court contains “O” instead of “P” 

· 1-AUC12-213 citation from Sitka Court with only one character “S” 

· 1-AUC12-213 citation from Bethel Court complete citation number was BEFE (only 4 characters) 

· 1-AUC12-213 citation from Seward Court complete citation number was SOLEP (only 4 characters) 

· -AUC12-213 citation from Nenana Court complete citation number was CANEP (only 4 characters) 

· 1-TraCS citation from Fairbanks Court contained a ` in the 18th position 

· 1-TraCS citation from Palmer Court contained a “C” in the 18th position 

· 2-TraCS citations from Palmer Court contained a “-3PA” in the 18th – 21st positions
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Installation and Training
· Equipment installed: no equipment installed this period. 

· Training completed: no training completed this period. AK Railroad PD and Ketchikan PD remain un-trained. 
Agencies ready to use DMV grant funds for equipment (no computers needed) 
· Soldotna 
· 3- 2010 Ford Crown Vics computer docks, printers, printer mounts, barcode scanners 

· Whittier 
· 1-2000 Ford Expedition computer dock, printer, printer mount, barcode scanner 

· Wasilla 
· 1-2002 Ford Explorer computer dock, printer, printer mount, barcode scanner 

· 1-2008 Chevy Tahoe computer dock, printer, printer mount, barcode scanner 

· 1-2007 Ford Taurus computer dock, printer, printer mount, barcode scanner 

· 1-2006 Ford Crown Vic computer dock, printer, printer mount, barcode scanner 

· 1-2004 Ford F150 computer dock, printer, printer mount, barcode scanner 

· 1-2003 Ford Crown Vic computer dock, printer, printer mount, barcode scanner 

· 2-1999 Ford Crown Vics computer docks, printers, printer mounts, barcode scanners 

Note Added Post-Committee Meeting: The TraCS Steering committee members belatedly extend their appreciation to Maxine Andrews, for her management of the AACOP TraCS Grant.  The FFY10 grant will end on September 30, 2010; therefore, this was her last meeting.  As the Alaska Association of the Chiefs of Police (AACOP) Grant Manager, Maxine coordinated the TraCS installation and education of local law enforcement agencies. We wish her well.
B. DPS TraCS Monthly Activity Report (Kat Peterson, Lance Ahern, Dave Monroe)
· DPS is examining methods for gathering additional TraCS specific information about individual TraCS clients.  Information such as Machine ID, last citation number used, Agency Name, etc. may allow them to be more proactive in preventing issues such as duplicate citation numbers.
· DPS implemented a workflow within TraCS to test and correct for all zeros in the citation number, as well as check for invalid Machine ID's and notify the user to contact TraCS support for corrections.
· The overall goal is to reduce issues that might create invalid or duplicate citation numbers to reduce the impact on all downstream agencies and improve the ability to collect bail amounts
· Testing continues on the new 10.2.x versions of TraCS. The current release has additional issues being addressed by the vendor, but the hope is to start deploying prior to the end of this month.
· Testing with the Comm Port Splitter continues to allow multiple applications to access the GPS at the same time (e.g., TraCS and ILT).  It has been successful in testing, but implementation in production still needs planning.
· DPS continues to make progress on the LAN/WAN Redesign, and the expectation is to begin implementation of the TraCS Statewide Repository prior to the end of this month.
· Jeff Spees, Dave Monroe, and Oran Dennison discussed ILT GIS needs with ILT programmer Dan Gieseman, providing feedback on improving GIS data storage formats.
· DPS requested additional GIS data from DOT.  They received detailed centerline data yesterday and have begun incorporating it with other GIS data at DPS.
· DPS created an XML schema for crash report data and submitted it to DMV and DOT.
· Alina Moldovan gathered information about ABC’s Inspection Report and Notice of Violation forms, met with Inspector Joe Hamilton, and went with him on three inspections. 
· There have been numerous technical meetings on the Crash Data Repository. An initial XML schema has been created, and DPS just met with the DOT contractor to provide information for the ConOps.
C. Crash Data Repository (Jonathan O’Quinn, Jack Stickel)

· The contract for the Concept of Operations document was awarded with DOT.
· They met with the 3rd party vendor.
· The estimated time of completion is October.
· Analysis on the APD environment can begin to help them comply with the XML schema.
· Current activities include laying the groundwork for work that will occur in November.
D. Committee Vote on Palmer PD TraCS Training Grant

· This item is complete.  See Item II.B. above
E. Second Annual Alaska TraCS User Group Meeting Suggestions
· More time should be spent with users beyond a demonstration.  There should be a user session to talk about what they like and what they don’t like.
· The group liked the panel discussion format.
· The meeting should be held in a single conference room.
· We should discuss how problems have been fixed.
· Kat Peterson, Lucky Gipson, and Kerry Sanders should speak.
· A networking session is important, but should take place within a controlled environment with Kat at one table, Lucky at another table, and Kerry at another table.  Food should be available during this period.
· The meeting should take place over a two day period, with the afternoon session held on day one, and the morning session held the next day.
· All the agency updates from last year should be included.
· A Panasonic representative should possibly be included; Lance Ahern will send Joanna Reed the contact information.
· A discussion on Web TraCS should be included.
· A support team session (coordination, installation, training) should be held.
· A session should be held on the Future (i.e., what’s happening, the 12-200 revision, etc.)
· It was suggested that the Governor be invited to speak in support of electronic citations.
· The February 2011 timeframe works well.
· Joanna will take these suggestions and begin to coordinate the TraCS User Group Meeting for February 2011.

F. Encryption Requirements
· CMV’s five steps to pursue a solution to the encryption problem include: 

1. Obtain funding. 

2. Ensure that AK does not stand alone and other states are there supporting us in these new requirements; develop a joint state policy agreement.
3. Need final list of encryption requirements from FMCSA.
4. Engage the TraCS subcommittee on this subject to develop a solution that will meet the requirements and the budget.
5. Go back to the TraCS steering committee and ask for a vote.
· This is on the agenda for the Federal meeting next week in LA.
· Ulf Petersen will also ask about timelines or graduated timelines.
· Ulf will report back at the October meeting.
G. TraCS Forms Tracking
· Establish a process for adding forms to TraCS.

· Use the AHSO single project grant application as a template to apply.
· Agencies would apply for their form to be included.
· Jonathan O’Quinn motions that we modify the AHSO form to apply, Jack Stickel seconds, all in favor, motion carries.
· Cindy Cashen will create this form and send it out to the committee for review.
· This form application will be provided on the TraCS website.
· Steps to apply:

1. Send application to the Chair of the TraCS steering committee.
2. It will be placed on the next available agenda for review, discussion, and vote.
3. The chair will respond to the applying agency regarding the decision.
4. If approved, it goes to DPS and will be put on the ongoing list.
5. The list of recognized TraCS forms will be available on the TraCS website.
· Establish criteria for form inclusion.

· The criteria will be determined during the course of the application development. (Cindy Cashen)
· There must be a statewide uniform form.
· They must submit a PDF of the authoritative form to be included in TraCS, and they cannot come back and update the form; it will be considered the final submission. 
· Type of database or spreadsheet to track form requests and progress.

· Excel spreadsheet
· Who will maintain this tracking list?

· AHSO 
· What information will be included on the tracking list (column headers)?
· Form owner
· Agency form manager
· Contact information
· Date submitted 
· Status
· Current or future project
· Subscriber system(s)
· Others as needed
· Should this tracking list be kept in the Traffic Safety Resource Guide and/or elsewhere?

· Only on the AHSO TraCS website
· Safeguards to check if forms are appropriate for inclusion

· Review by TraCS steering committee
II. Last Minute Items

A. The systems engineering course in November is a day and a half.  Jack Stickel will send Joanna Reed something to forward on to the Committee.
III. Action Items as a Result of this Meeting
A. Confirm the deadline for using DMV grant money. (Jonathan O’Quinn)
B. Work to get the 12-213 AUC HB 386 compliant language approved for Soldotna and Seward. (Kat Peterson and courts)

C. Ask in Ohio about the encryption requirements. (Lorrie Laing)

D. Document the DPS security package. (Lance Ahern)

E. Send questions or issues to Ulf Petersen regarding encryption for the LA meeting by close of business Friday. (All members)
F. Create TraCS form application form. (Cindy Cashen)
G. Create an excel database for forms inclusion. (Joanna Reed)
H. Ask Whitney about plan B for the DMV grant funds. (Jonathan O’Quinn)
I. Create the TraCS web site on AHSO’s web site. (Joanna Reed)
J. Coordinate the TraCS User Group meeting for February 2011. (Joanna Reed)
Jonathan O’Quinn moves to adjourn, Justin Doll seconds, all in favor, motion carries.  Meeting adjourns at 4:15pm.
Next Meetings:
TraCS Meetings Dates
· October 12

· November 9

· December 14

· January 11, 2011

· February 08, 2011

· March 08, 2011

· April 12, 2011

· May 10, 2011

· June 14, 2011

· July 12, 2011

· August 09, 2011

· September 13, 2011

· October 11, 2011

· November 08, 2011

· December 13, 2011

All meetings will be held in the AST Conference Room, 5700 E. Tudor Road, Anchorage; 1:30pm-4:30pm. 
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