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ATTACHMENT D:   

ALASKA COMMUNITY AND PUBLIC TRANSPORTATION ADVISORY BOARD 
WORK GROUP ACTION PLANS 

OCTOBER 22, 2012 

 
GOAL 1:  LEVERAGE COLLECTIVE RESOURCES (annually review and report 
resources) 
Jeffrey Ottesen, Pat Branson, Cheryl Walsh, Hugh Dyment, Nita Madsen 
 

 Update Federal and State Funding Picture 
 Identify new freedoms or barriers to each for coordination 

 
 Considerations: 

- MAP-21 changes 
- IRR Funding 
- Social Service Programs 
- Fiscal Cliff Impacts 

 
 Who:  Agency representatives 

 
GOAL 2:  PERFORMANCE MEASURES 
Heidi Frost, Duane Mayes, Carol Wren 
 

1. Create a model – Results Based Accountability (1st three months) 
- Partners leveraged 

 
2. Create a PowerPoint presentation based on RBA – for March meeting 

A. Carol has a presentation that we can work together 
B. Duane will ask Bill Herman for his terminology 
C. What are the current and suggested performance measures (ask Eric 

Taylor-DOT&PF, and David Levy-AMC) – November/December 
D. Discuss  

 
3. Present Outcome Measure indicators to group 

 
GOAL 3:  BARRIERS TO COORDINATION 
Bill Herman, Camille Ferguson, Doug Bridges 
 

 First goal – Medical Transportation 
 Identify Resources 
 Identify Barriers to Coordination 
 Determine how to leverage funds. 
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1st – Identify resources and services – HSS and Health Care Services (Air and 
Land) 

- Talk with Cheryl Walsh about DDS services 
2nd – Gather data 

- Federal and state regulations 
- Money flow 
- Number of users 
- Determine Medical transportation costs and calculate cost per unit 

 
3rd -  Final end of third meeting –make recommendation 

 
GOAL 7:  SMART CARDS 
Jennifer Beckmann, Glenn Miller 
 

 Find out where state is in their project 
 Look at local programs currently suing smart cards 
 Research universal cards in other states 
 Determine how many programs could use the cards (just transit, other 

programs) 
 Explore compatibility 
 Determine maintenance costs – short term/long term 

 
 1st month – research local 
 2nd month – research other programs 
 3rd month – determine if realistic goal/overall cost 
 More research pending outcome 

 
 Include tribes 

 


